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Agenda 

• Project Background 
− Strategic Plan 
− Reducing Redundancy 
− Increasing Timeliness 

• As-Is Environment 
− SanGIS 
− Assessor…and the Assessor Parcel Map (APM) 

• Current Project Status 
• To-Be…? 
• Q and A 
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Project Background - GeoSD 

2014-2016 CoSD Geospatial Strategy Document (GeoSD) 
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Project Background – Redundant 
Workflows 

• Significant Areas of Workflow Overlap Exist 
− Subdivisions 
− Parcels 
− Segregations (Splits) 

• Also Unique Aspect to Each Agencies Workflows 
− Doc ID 
− Creating APMs 
− 20+ Other Layers Maintained as Part of Landbase 
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As-Is…SanGIS “Cut” Workflow 
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As-Is…Assessor “Cut” Workflow 
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As-Is…SanGIS Parcels 
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As-Is..The Assessor Parcel Map 
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So, What is the Project? 

• Eliminate and/or Reduce Duplicate Workflows 
• Increase Timeliness of Data 
• Create Assessor Parcel Maps 
• Allow for Integration with IPTS 
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Current Project Status 

• As-Is Processes are 
Mapped 
− Changes to geography 
− Data flows 
− Paper flows 

• Outreach to Other 
Counties 

• Draft of To-Be Process - 
End of November 
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To-Be Thoughts - Current 
Thinking 

• Variety of Solution Paths in Practice 
• Less a Migration…More an Integration and Augmentation  

Effort 
• It’s a Process not an Event 
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Questions? 

Thank You! 
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