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BACKGROUND 
Geographic Information Systems (GIS) technologies are critical tools for improving the quality, accuracy, efficiency, and responsiveness of government services provided by the County of San Diego.  GIS data is stored in the form of points (e.g., addresses, locations, etc.), lines (e.g., streets, highways, etc.), polygons (e.g., areas, political jurisdictions, etc.) and images that can be viewed in various combinations to identify and display underlying spatial relationships.  In order for the County of San Diego to continually improve its use of Geospatial technologies, the County has examined how they are currently using GIS, what they want to change, and how they will do it.
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[bookmark: _Toc370205409]As with many technologies, GIS supports strategic missions, but is not a strategic effort by itself. GIS is a strategic platform around which County staff supports the County’s three strategic initiatives: 

Safe Communities * Sustainable Environments * Healthy Families

[bookmark: _GoBack]To support these initiatives, the County needs an enterprise approach to GIS that will optimize the efficiency and effectiveness in the use, acquisition, and dissemination of GIS data and resources.  Above all, it must embrace the County required disciplines for excellence. GIS must be a strategic platform upon which the County builds success stories. This effort to align GIS with our County’s long-term mission vision and values is the GIS vision statement:
 
To guide the increase, effectiveness, innovation, reliability, accuracy, and value of geospatial information and tools; while lowering costs for the organization as a whole.

The County pushes forward towards its goals with technology as a tool, knowing that GIS does not accomplish the County’s overall strategic initiatives; it makes their acquisition easier.  It is a technology that supports the fundamental mission:  that the County, as a government, provides services to the public and that their wellbeing – the noblest motive is the public good – is the County’s bottom line. 
The Seven GIS Goals
1. Create, collect, maintain, and distribute high quality, up-to-date, and complete geospatial data
2. Ensure that the County’s GIS systems and data are available for day-to-day County/regional purposes 
3. Share the County’s GIS data and services as widely as possible 
4. Cultivate the advanced analytical use of GIS 
5. Raise the awareness of GIS
6. Assist agencies to integrate spatial technology into their business processes and applications. 
7. Support emergency planning, response, and recovery
The 36 Objectives
The list of the 36 objectives are effectively a list of projects and tasks that must be accomplished, or continually maintained, as necessary business functions in order for the goals to be accomplished.  Each objective has details on its required actions, risks, tentative timelines, adaptive tactics, and status. The list is both a list of desired strategic endpoints, as well as a continuing report on our status with them as they are accomplished. It is presumed that GIS projects should be scoped in relation to the GIS strategic plan, and that when it comes time to research, promote, prepare, fund, resource, and eventually celebrate a project’s success, it can be done in the perspective of an accomplishment on the strategic plan’s mission. Above all, each time a GIS project and application is evaluated; the first question should be, “How does it relate to the COSD Geospatial Strategic Document?”
